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Check List for Directors and Field Representatives visiting Chapters
Vision:
· Ensure the vision and what the Lord has spoken over the Fellowship in recent months are understood and being implemented locally.
· Share the national documented Plan, particularly the aim of the Fellowship to “reach men for Christ and empower men for life” and the development strategy for seeing the ‘greater glory of God’.
· Is there a local plan or development strategy in place for implementing the documented national plan locally?  

· What envisioning/training sessions are planned for the Chapter/Region?

Prayer:
· Is the Chapter meeting regularly for prayer and fellowship/body ministry? 
· Are they participating in the national days of prayer and fasting?
· Are members using the Prayer Cards/bookmarks?
· Are the Gifts of the Spirit being used in the Chapter meetings -is the Lord speaking to the Chapter members and the Chapter responding to His leading?

Outreach Meetings:

· Are regular effective outreach meetings being held and any initiatives being followed for ‘launching new boats’? 
· Is the Meeting Feedback form being used to review the effectiveness of each outreach meeting and provide details to the Director for the Region of the responses made at the meeting and recommended speakers?  
· How many “not yet Christians” are being invited and attending meetings?
· Are short testimonies from members being used in addition to the main speaker?
Ministry:

· Are all members of the Chapter involved in ministry: in the elected roles and other practical ministries, as well as ministering in prayer and use of the gifts of the Spirit in the outreach meetings and in Chapter member meetings? 
Membership:
· Are all members responding to a call on their lives to be actively involved in the FGBMFI ministry and attending FGB outreach and fellowship/prayer meetings, including Regional and National Advances and Conventions? 
· What plans are there to introduce new members to the Fellowship (promotional videos/DVD’s are available from the Office)?
· Does the Chapter link with any nearby Chapters for encouragement and support of the members – holding joint members’ prayer and fellowship meetings, etc.?
Communications:
· Is the National Website being used by the Chapter to advertise their contact details, events, news items and testimonies (every member should be encouraged to put their personal testimony onto the website)?
· Are local Chapter outreach events being publicised appropriately – professional standard with non-religious content?
· Is locally produced welcome literature available at Chapter outreach meetings?
· Are first-timer packs of FGB literature given out or made available at outreach meetings?

· Is follow-up literature (e.g. Steps leaflets) given to new Christians or those baptised in the Holy Spirit?

· Are all members on email: being encouraged to use email and receive national electronic communications, prayer requests, etc.?
Organisation/Administration/Finance:

· Has the Chapter reviewed the Local Group Guidelines and the Leadership Manual and followed recommendations?
· Has the Chapter held an AGM in the last 12 months, elected the Officers and returned the Chapter Details to the Office (on the form available on the website).

· Are all members encouraged to make some financial contributions to the National Office as well as the Local Chapter – wherever possible using Standing Orders and Gift-Aid?
· Does the Chapter use Gift-Aid envelopes for any offerings taken up at their meetings (and send them through to the National Office to reclaim tax for the benefit of the Chapter)?

· Does the Chapter make any donations towards the national administration and outreach, such as tithing any received offerings to the National Office?

Personal Evangelism:

· Are Voice magazines used by members in personal evangelism?
· Do all members actively invite ‘not yet Christians’ to the outreach events?
· What plans are in hand for outreaches to support FGB Chapters or Regions overseas or to countries where FGBMFI has not yet been established?
· Would the Chapter like some training, advice or additional support from the Director or Field Rep in effective outreach or personal evangelism?
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